Behaviours

The information in this section describes the essential personal behaviours that a school or trust business management

professional needs to demonstrate in order to undertake their role:

Resourceful

Collaborative

Decisive

Emotionally
intelligent

self-awareness.

Behaviour description

Is adaptable, flexible, reflective and capable of leading and managing change.

Uses resources, information and knowledge to overcome obstacles and finds creative innovative
solutions to develop self, team and/or organisation.

Inspires and motivates others within their team, school or trust and the wider profession. Leads
functions, people and/or projects within the remit of their autonomy and responsibility.

Works effectively and inclusively both within and outside of the organisation so individuals, teams and
the learning community can benefit from shared capacity and knowledge.

Can identify and consider options, make recommendations and robustly defend decisions in a timely
manner, using evidence to support proposals.

Manages and uses emotional intelligence when problem-solving and considers new innovations and
change. Demonstrates confidence and the ability to negotiate, challenge and influence alongside care
for others, diplomacy, approachability and resilience. Demonstrates both contextual and professional

The expected application of these behaviours and values is set out by each practitioner level below:

Foundation Practitioner

Agile and

Resourceful

Provides timely and
accurate information.

Makes their views and
opinions known by offering
constructive feedback and
contributing to meetings and
discussions.

Collaborative Engages in purposeful
dialogue with a range of

internal stakeholders.

Accepts responsibility
for mistakes and errors.

Decisive

Emotionally
Intelligent

Has an appreciation for the
range of communication
styles used in a variety of
situations.

Associate Practitioner

Provides reliable key
information to others in a way
that helps positively influence
the decision-making process.

Makes a valuable
contribution to meetings and
discussions. Offers informed
and confident responses to
questions.

Regularly engages with
key stakeholders to better
understand and respond to
their needs.

Accepts responsibility for
mistakes and errors. Puts
in place measures to
mitigate against a
reoccurrence.

Anticipates a range of
possible reactions to their
ideas and proposals and
prepared to adjust their
message and communication
style accordingly.

Within the context of their school or trust and their given remit:

Lead Practitioner

Communicates with
impact, and makes
complex issues clear, to
enable a way forward.

Challenges constructively
and confidently in the face
of opposition.

Proactively develops and
sustains relationships with
key stakeholders to inform
how they influence them.

Takes responsibility for
mistakes that sit within their
remit, encouraging learning
and demonstrating ownership
for the actions to make
things right.

Tailors their influencing
style and selects
appropriate
communication channels
to engage their audience
and gain buy-in.

Behaviours

Strategic Practitioner

Takes a visible lead in
progressing difficult issues
for the benefit of the school
or trust.

Takes a stand with
senior colleagues when
it is the right thing to do
despite significant
opposition or challenge.

Builds and leverages a
network of relationships
with current and

future influencers and
stakeholders.

Creates a culture of
accountability, ensuring
ownership for improvement
and learning.

Uses a wide range of
influencing styles and
strategies to secure
commitment across and
outside their school or trust.
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