
Day 1- Thursday 23rd November -
Operational Leadership Sessions 

Session Summary 

13:30 - 14:15

Deep-Dive into M&A Effective
Consolidation of Trust Structures.

Russell Dalton
The Rivers CofE Academy Trust

There is considerable concern and
potential negativity relating to schools
joining a Trust. This workshop will
discuss all aspects and help delegates
gain an understanding about what they
‘don’t know they don’t know’. It will
include input from an SBM who was
within a maintained school which joined
a Trust, her initial concerns and her
personal journey since transfer as well as
that of the school. The workshop will
also allow delegates understand the two-
way process of due diligence and how
they can benefit greatly from it. This is
an interactive workshop which will
attempt to address every ‘elephant in
the room’.

15:15 - 16:00

Thought leadership on growth and
change.
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