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Case study guidance: 

The case study element of the accreditation process is designed to provide context for the 
panel discussion. Candidates will be required to explain the rationale for their 
recommendations as they would if they were speaking to the organisation as a SRMA. 

ISBL will email candidates the case study documents at an agreed time. Candidates must 
return their findings within 24 hours, and ISBL will confirm receipt of their email. 
These findings will form the basis of their discussion at the panel, so this is a very important 
part of the accreditation process.  

Candidates can choose which phase of school they wish to undertake a case study about; 
primary, secondary or special. 

Candidates are expected to carry out the desk top review and prepare evidence-based 
recommendations working alone.  

The basics 

Deciding when: Candidates will agree with their suppliers when they want to receive the 

case study; suppliers will then notify ISBL.  

Time allowed for analysis:  24 hours, candidates will be able to schedule when they receive 
the case study from ISBL, Monday to Friday 9.30 – 4.30pm.  

Completed papers: Candidates will analyse and interpret data in their own time and space. 
Candidates’ recommendations must be sent back to ISBL electronically within a 24-hour 
period. Copies of these findings will be shared with the three accreditation assessors – one 
of whom will review the case study ahead of the accreditation (they will not be on the 
assessment panel) and with the two panellists at the assessment.  

Minimum time needed for panel to review candidate’s recommendations: 48 hours. 
Candidates can book onto any accreditation panel session after they have booked to receive 
their case study, providing it allows assessors the requisite 2 days to review their returned 
documents. 

Case study information  

The information you can expect to receive for the case study includes:  

• Context and intelligence information 

• Financial data with a note of the data source (e.g. “provided by the organisation (i.e. 

LA/school / trust), “provided by ESFA”, or “from the Accounts Return”). 

• The organisation’s existing financial plan (or financial recovery plan, if there is one). 

• SRMA Recommendations Template form – to be completed  

All case studies are based on real situations that have been anonymised. Due to the nature 

of the situation and the fact that the organisation requires SRMA support, the data may not 

always be correct or consistent. Candidates are expected to review the data and identify if 

there are inconsistencies and anomalies between the various data sets provided. Every effort 

is made to ensure the case study is anonymous, and candidates are expected to respect this 

and not share the case study with others.  
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Analysis of the case study 

Candidates will be given the case study information via email and can use the SRMA tools 
from the Induction session, plus any of their own tools during this assignment.  

Candidates will be expected to: 

• Analyse the quantitative and qualitative information provided to identify the 

efficiency issues facing the organisation in the case study  

• Identify areas where they would consider further investigation during a SRMA review, 

where appropriate using an Integrated Curriculum and Financial Planning (ICFP) 

approach. 

• Identify possible recommendations the organisation could take to improve its 

resource management.  

• Identify suggested financial savings over a 3-year period, with the information that 

they have 

Case study recommendations 

Where possible, candidates will be expected to identify and prioritise potential costed 

savings of these recommendations. However, this will not be possible for all 

recommendations given this is a simulated exercise: candidates should exercise their own 

judgement.  

Candidates should write their findings on the SRMA Recommendations Report 
Template. They may include additional documents to record or present their findings if they 
wish. 

Case study desk top reviews should be sent to srma@isbl.org.uk 
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